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District of Columbia Department of Mental Health

The Training Institute

Office of Programs and Policy

64 New York Avenue, NE, 4th Floor
Washington, DC 20002

Compliance Community of Practice Agenda

Monday, April 21% 2-3:30 PM
Call-in number: 1-800-516-9896;
Participant code 1011372598#

1-1:10: Introductions (Erika Van Buren, Director of Organizational Development, DMH):

e Whatis a Community of Practice?
e Format and Structure for the COP

1:10 - 1: 30: Review of three steps to development of auditing and monitoring plan. (Mary
Thornton: Handouts- PowerPoint Slides)

1:30 - 1:55: Review of DC DMH new audit tools. (Mary Thornton: Handouts — Excel
Spreadsheets)

1:55 -2:15: Questions and Discussion

2:15-2:30: News and Logistics of the COP

Communicating with the COP
o Dmbh.training@dc.gov
Plan for FAQ's (be patient we are resurrecting the old and working on new ones)
Topics for FAQ's and next COP call
Next Call: Tuesday, May 27" 2-3:30 PM




